Responsibilities of Board and Officers
All Board Members
(
      Attend monthly board meetings (students may be excused during summer months)
(
      Attend Board Retreat(s)
(
      ACTIVELY participate in one or more committees

· Help recruit members/volunteers/committee members to CMF

· Offer suggestions
· Every Board member should be sure to sign the CMF membership book

· Every Board member should contribute monetarily at least yearly to CMF
· Attend Fundraising events as time permits
· Participate in work parties as time and physical ability permits

· Attend as time permits CMF programs (your choice but may include Sunday

Services, social justice forums, Young Adult Group, Red Herring Coffeehouse, RHVR, Tagore Festival, CMF social events, theatrical and or music programs offered by student groups)

· Attend annual meeting

· Participate in Quad Day as time permits
· Notify Board President if you are unable to attend Board meeting; students to participate as their schedule allows; Board members must be a member of CMF
Executive Board (President, Vice President, Secretary, Treasurer)
· Attend executive board meetings as scheduled (ideally monthly) to set agenda etc.

· Serve on and/or appoint “Search Committee” as need arises

· Conduct annual staff evaluations

· Plan study sessions and board/staff/member retreats
President
· Chair Board meetings and set agenda together with Executive Committee
· Chair Executive Board meetings
· Work with director to help ensure that committees are staffed and functioning

· Work with staff to troubleshoot/help resolve issues as they arise

· Serve ex officio on committees (as time and interest dictate)

· Chair annual membership meeting

· Work with Director/Fundraising Committee to see that Semi-annual Fund Appeals are written

Vice President

· Chair Board meetings in absence of president

· Attend Executive Board meetings

· Other duties as assigned by Board President

Secretary
· Take and promptly publish (via email) minutes of Board Meetings (also annual membership meeting) – make sure all attachments, reports, etc. are collected and put in binder

· Assist with mailings as time permits
· Attend Executive Board meetings

Treasurer

· Prepare monthly financial report to Board (in conjunction with Office Manager)
· Work closely with Office Manager in re to bookkeeping concerns

· Be on finance committee
· Ideally CMF should have Finance Committee chair separate from Treasurer
· Work with finance committee to prepare annual CMF budget

· Work closely with director and staff to help ensure that CMF financial obligations are met

· Serve as liaison to Endowment Committee (or work with President of Board and/or Director to appoint a liaison)

· Attend Executive Board meetings
To Prospective Student Board Members:
Here is a list of responsibilities/expectations of student board members (modified slightly from responsibilities of all board members.)  Sorry if this is a bit bureaucratic; it is just to let people know what may be expected.
· As a student member, you will have all the voting rights of all board members.  It is an opportunity to be on the board of a UU Campus Center  (a not-for profit religious organization).

· The Board meets monthly.  We are working hard to make Board Meetings as efficient and pleasant as possible!
· What we especially want from student board members is input/suggestions from students re programming at Channing Murray that will be of interest to students/young adults.  In brief, what can we do to welcome students/young adults to Channing Murray.

If you have any questions, please don’t hesitate to call (265-0581, day; 356-6710 home) or email me.

We would love to have you as a student member on the board!

Student Board Member(s)

(
 Attend monthly board meetings (students may be excused during summer months or during winter break; they are free to attend if they wish – also students may be excused if they have an exam or some other academic obligation on board night!)

(
      Attend Board Retreat(s) – usually once a year

(
      Participate in a committee if time permits (committees include Red Herring 


(restaurant and coffeehouse); worship, social action, finance, fundraising, 


long-term planning; sometimes there are ad hoc committees to address a 


particular issue).  Regular committees usually meet once a month 
· Help recruit members/volunteers/committee members to CMF

· Offer suggestions – especially as it relates to young adult interests and concerns

· Every Board member should be sure to sign the CMF membership book

· Every Board member should contribute monetarily at least yearly to CMF (this may be a very modest amount)

· Attend Fundraising events as time permits
· Participate in work parties as time and physical ability permits
· Attend as time permits CMF programs (your choice but may include Sunday

Services, social justice forums, Red Herring Coffeehouse, RHVR, Tagore Festival, CMF social events, theatrical and or music programs offered by student groups) You probably are already attending the weekly young adult sessions

· Attend annual meeting

· Participate in Quad Day as time permits

· Notify Board President if you are unable to attend Board meeting; students to participate as their schedule allows; Board members must be a member of CMF

To become a member you simply sign the book and make a contribution of $1 or more

“All persons who are in sympathy with the purposes and programs of the Foundation may become individual members by signing the membership roll of the Foundation.”
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